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MSTA  Hosts  Venture  Capital  Forum 


The  third  annual  Montana  Venture 
Capital  Forum  was  held  in  mid- 
November  at  the  Village  Red  Lion  Inn 
in  Missoula.  Over  100  people, 
including  venture  capital  investors 
from  Colorado,  Illinois,  California, 
and  Montana,  representatives  from 
Montana's  three  research  universities, 
the  Montana  Board  of  Investments, 
Montana  business  and  political 
community  as  well  as  members  of  the 
Montana  Science  and  Technology 
Alliance  board  of  directors,  attended 
the  one-day  forum. 

The  forum  provided  a  valuable 
opportunity  to  introduce  potential 
investors  to  the  state,  its  technology 
development  capabilities  and  most 
importantly,  meet  young,  high-growth 
seed  and  start-up  stage  companies  that 
are  developing  in  Montana  and 
seeking  investment  capital. 

The  conference  began  with  a 
morning  session  devoted  to  discussing 
Montana's  entrepreneurial  climate  and 
continued  with  a  series  of  presenta- 
tions by  eight  technology-based 
companies  describing  their  company's 
technologies,  products,  marketing 
strategies,  and  capital  requirements. 
The  forum  provided  the  presenters  the 
opportunity  to  showcase  their 
companies  and  technologies  and  gain 
valuable  insights  into  the  workings  of 
the  venture  capital  community 
including  how  to  apply  this  knowledge 
for  their  and  Montana's  benefit. 

During  the  luncheon  session  Dr. 
William  E.  Wetzel  addressed  the  audi- 
ence. Wetzel,  the  Forbes  Professor  of 
Management  at  the  Whittemore 
School  of  Business  and  Economics, 


director  of  the  Center  for  Venture 
Research,  University  of  New 
Hampshire  and  founder  of  the  New 
Hampshire  Venture  Capital  Network, 
shared  his  experience  and  the  results  of 
his  numerous  studies  on  investing  in 
early  stage  companies. 

The  afternoon  allowed  attendees  to 
meet  with  company  representatives  in 
smaller  group  sessions.  These  sessions 
provided  the  investors  and  other 
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interested  persons  with  an  opportunity 
to  spend  more  time  with  the  com- 
panies in  smaller  group  settings.  Also 
during  the  afternoon,  R.D.  "Pete" 
Bloomer  offered  a  seminar  on  raising 
venture  capital  for  early-stage 
businesses.  Bloomer  is  associated  with 
Colorado  Venture  Management,  Inc., 
a  venture  investment  firm  located  in 
Boulder,  Colo.,  that  specializes  in 
raising  funds  and  providing  business 
assistance  for  early-stage  companies. 


Sponsors  of  the  forum  included  the 
Montana  Venture  Capital  Network, 
the  Montana  Ambassadors,  D.A. 
Davidson  and  Company,  the  Missoula 
Economic  Development  Corporation, 
the  University  of  Montana,  Montana 
State  University  and  Montana  College 
of  Mineral  Science  and  Technology. 

Steve  Browning,  chairman  of  the 
alliance  board  of  directors,  said  he 
believed  the  interest  and  attendance  of 
venture  capital  investors  and  other 
participants  from  throughout  Montana 
bodes  well  for  the  continued  develop- 
ment of  Montana's  innovative, 
entrepreneurial  economy. 

The  forum,  which  has  become  an 
annual  event,  was  originally  scheduled 
for  August,  but  was  postponed 
because  of  the  Montana  Supreme 
Court's  decision  in  White  v.  State  of 
Montana,  which  declared  the  alliance's 
seed  capital  bond  program 
unconstitutional.  While  unable  to 
make  any  new  investments  until  the 
Montana  Legislature  addresses  the 
concerns  of  the  court  in  its  upcoming 
session,  the  alliance  is  working  with  its 
portfolio  companies  and  other  young, 
technology  companies  in  Montana 
seeking  investment  capital  to 
encourage  their  continued  growth  and 
success.  The  alliance  is  also  working 
with  state  government  and  business 
leaders  to  develop  legislation  that  will 
re-establish  its  investment  programs  in 
the  coming  legislative  session. 
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Perspectives 

Keith  L.  Colbo,  Department  of 
Commerce  director  since  January 
1985,  is  retiring  effective  December  30, 
1988.  Colbo,  who  completes  25  years 
in  state  government  under  four 
governors,  has  served  in  a  number  of 
top-level  administrative  positions 
throughout  his  career,  including 
director  of  the  departments  of  Fish, 
Wildlife  and  Parks,  SRS  and  Revenue 
as  well  as  serving  as  a  member  of  the 
Northwest  Power  Planning 
Commission. 

Keith  leaves  the  department  to  enter 
the  private  sector  as  a  partner  in  the 
consulting  firm  INTERTECH,  with 
offices  in  Helena  and  Missoula.  The 
firm  provides  a  variety  of  consulting 
services  including  advice  in  the  areas 
of  international  trade  and  investment. 

I  want  to  use  this  forum  one  last  time  to  reflect  on  the  department's 
accomplishments  and  to  relate  some  personal  high  points  during  the  last  four 
years. 

Since  becoming  director  of  the  Department  of  Commerce  in  1985,  many 
changes  have  impacted  both  the  structure  and  the  mission  of  the  department.  By 
1985  a  great  deal  of  work  had  been  done  to  identify  and  develop  appropriate 
state  government  economic  development  efforts,  but  it  was  only  a  beginning. 
Since  that  time  the  elements  of  the  state's  economic  development  program  have 
been  refined,  and  legislative  review  has  produced  continued  commitment  to 
economic  development. 

I  have  seen  some  essential  programs  added  to  the  department,  such  as  the 
Montana  Science  &  Technology  Alliance,  the  international  trade  offices  in  Tokyo 
and  Taipei  and  the  Small  Business  Development  Center.  During  my  tenure  the 
department  also  has  welcomed  the  Montana  Lottery,  the  Growth  Through 
Agriculture  program,  the  Building  Codes  Bureau  and  the  Video  Gaming  Bureau. 
In  addition,  the  Board  of  Investments  moved  to  the  department  and  merged  with 
the  Montana  Economic  Development  Board.  The  result?  A  consolidation  of 
investment  and  development  finance  offerings  and  better  public  service. 

Most  recently,  an  economic  development  strategy  has  been  endorsed  by  the 
Governor's  Council  on  Economic  Development.  This  plan  proposes  long-range 
strategies  for  Montana's  economic  well  being,  which  are  offered  as  a  stepping-off 
point  from  which  further  economic  development  discussions  might  evolve. 

My  years  with  the  Department  of  Commerce  have  been  filled  with  occasional 
tough  decisions,  but  always  interesting  possibilities.  My  career  with  state  govern- 
ment has  been  both  rewarding  and  challenging.  The  reason  for  the  rewards,  of 
course,  is  the  many  people  who  made  my  time  in  state  government  something 
more  than  "a  job."  To  them  I  give  my  sincere  thanks. 

I  hope  in  the  months  and  years  ahead  that  the  partnerships  that  currently  exist 
between  state  and  local  economic  development  efforts  and  between  the  public  and 
private  sectors  remain  strong  and  well  nourished.  It  is  through  cooperation  and 
collaboration,  I  believe,  that  we  can  all  better  contribute  to  Montana's  future. 
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Travel  Montana  Tackles  New  Markets 


In  an  effort  to  strengthen  and 
diversify  the  Montana  tourism 
industry,  Travel  Montana  has  been 
looking  towards  new,  foreign, 
markets. 

A  recent  study  completed  by  the 
United  States  Department  of 
Commerce  gives  Montana  high  marks 
for  attracting  Canadians.  Travel  by 
Canadians  to  the  United  States  was  up 
13.4  percent  in  1987.  Montana  posted 
gains  well  above  this  average  with  a 
22.6  percent  increase.  Increases  in 
spending  were  just  as  dramatic  with 
Canadian  spending  in  the  United 
States  increasing  by  21.8  percent  and 
in  Montana  by  34.4  percent,  thus 
Montana  is  taking  a  larger  slice  of  the 
Canadian  tourism  pie.  In  all, 
Canadians  spent  1.4  million  "person 
nights"  in  Montana  and  spent  $41.3 
million  before  returning  home. 


While  still  targeting  Canada  as  its 
primary  foreign  market,  Montana  is 
next  setting  its  sights  on  Japan.  Japan 
represents  a  huge  untapped  market  for 
Montana.  In  1987  Japan  exported  6.8 
million  travelers  and  1988  is  expected 
to  exceed  8  million.  The  United  States 
is  already  the  most  popular  inter- 
national destination  claiming  more 
than  31  percent  of  the  travel  market. 
The  Japanese  tend  to  spend  a  great 
deal  of  money  while  on  vacation,  an 
average  of  $187  per  day,  not  counting 
airfare.  They  are  also  relatively  easy 
to  reach  with  advertising  and  promo- 
tion since  50  percent  of  the  market 
originates  from  the  metropolitan 
Tokyo  area. 

Travel  Montana  will  spend  more 
than  $400,000  developing  the  Japanese 
market  in  1988.  The  money  has 
already  been  used  to  establish  an 
office  in  Japan  with  a  full-time  staff 


person.  Travel  Montana  is  a  one-third 
partner  in  the  office  along  with  the 
Business  Assistance  Division  and  the 
Agricultural  Development  Council. 
Montana  has  also  formed  an  alliance 
with  Wyoming  and  Utah  to  coopera- 
tively promote  the  Rocky  Mountain 
West.  Already  the  three  states  have 
entered  into  an  agreement  with  the  six 
largest  tour  wholesalers  to  market 
group  tours  from  Japan.  Magazines 
and  newspapers  have  and  will 
continue  to  visit  with  the  intention  of 
publicizing  Montana's  wonders  to  the 
Japanese  consumer. 

Although  a  long,  difficult  and 
competitive  road  lies  ahead,  1988  is 
the  year  Montana  made  a  substantial 
commitment  to  bring  travelers  from 
overseas. 


Montana  a  Winner  In  National  Show 


The  first  annual  National  Christmas 
Show  was  held  at  the  Starplex 
Armory  in  Washington,  D.C.  on 
November  3-6,  1988.  The  Governor's 
Office  asked  Gene  Marcille,  marketing 
officer  with  the  Department  of 
Commerce,  to  coordinate  the  project 
for  Montana.  He  negotiated  45  feet  of 
booth  space,  which  provided  a 
valuable  nationwide  outlet  for 
Montana  artisans  and  craftspeople. 
Nearly  400  people  from  across  the 
country  produced  250,000  items  for 
the  show. 

A  Christmas  tree  competition  was 
also  held  among  the  35  participating 
states.  Representatives  of  the 
Commerce  Employees  Committee 
(CEC)  coordinated  the  collection  of 
ornaments  and  decoration  of 
Montana's  entry  for  the  competition  — 
an  8-foot  tree  donated  by  Jim  Cowan 
and  the  Seeley  Lake  Chamber  of 
Commerce. 


The  CEC  representatives  spearhead- 
ing the  effort  were  Mary  Lou  Garrett, 
Susanne  Criswell,  Becky  Baumann, 
Alice  Berg  and  Alene  Gorecki.  Women 
Involved  in  Farm  Economics  (WIFE) 
was  contacted  and  contributed  many 
wheat  weaving,  crocheted,  hand 
painted  and  wooden  decorations. 

The  Christmas  trees  were  judged 
November  3  at  the  opening  gala  where 
a  40-foot  tree  donated  by  Ron  Klinke, 
president  of  the  Tobacco  Valley 
chapter  of  the  Montana  Christmas 
Tree  Grower  Association  in  Eureka, 
served  as  a  focal  point  for  the  show's 
entertainment  and  activities.  Country 
Home  magazine  judged  Montana's 
8-foot  tree  as  the  most  beautifully 
decorated  and  was  given  the 
"Gatekeeper  Award"  for  "conspicuous 
contribution  to  the  preservation  of 
traditional  American  artisanship." 
After  judging,  the  decorated  trees  were 
auctioned  with  the  proceeds  donated 
to  St.  Jude's  Hospital  in  Memphis, 
Tenn.  A  former  resident  of  Columbia 


Falls,  Mont.,  now  living  in  the 
Washington,  D.C.  area,  purchased 
Montana's  tree. 

Marcille  said  he  is  pleased  Montana 
could  support  the  participation  of  its 
artists  and  craftspeople  in  this  type  of 
promotion.  The  National  Christmas 
Show  promises  to  become  a  major 
Christmas  tradition  in  the  holiday  arts 
and  crafts  field  and  with  the  assistance 
of  programs  like  the  Made  in  Montana 
marketing  program,  Montana  artisans 
will  be  exposed  to  a  wider  range  of 
potential  customers  than  ever  before. 


The  Next  Century: 

Strategies  for  Advancing  Montana's  Economy 


After  a  century  of  living  in  an 
economy  often  dominated  by  forces 
beyond  its  control,  Montana  begins  its 
next  century  of  statehood  with  a 
mixture  of  hope  and  concern.  Ensuring 
that  the  next  century  provides  more 
constant  economic  opportunity  than 
the  first  is  a  challenge  requiring  the 
coordinated  effort  and  support  of  all 
Montanans.  Meeting  the  challenge  will 
not  be  easy.  In  a  time  of  fiscal  con- 
straint, little  public  money  exists  to 
finance  investments  to  help  build  a 
stable  economy  that  will  provide  jobs 
and  income  for  the  future. 

Strategies  for  meeting  the  challenge 
are  presented  in  a  document  sponsored 
by  the  Governor's  Council  on 
Economic  Development — The  Next 
Century:  Strategies  for  Advancing 
Montana's  Economy.  The  document 
presents  a  concise  and  accurate  picture 
of  Montana's  economy,  and  outlines 
broad  public  strategies  through  which 
state  and  local  governments  can 
nurture  private  economic 
development. 

Research  for  The  Next  Century  was 
conducted  under  the  overall  manage- 
ment and  assistance  of  the  Montana 
Department  of  Commerce.  The  project 
benefitted  greatly  from  the  expertise  of 
nationally  recognized  economic 
development  specialists  Roger 
Vaughan  and  William  Nothdurft. 
Valuable  information  and  suggestions 
were  provided  by  individuals  repre- 
senting state  and  local  government 
agencies  and  private  sector 
organizations. 

Tailored  for  a  state  with  tight  fiscal 
constraints,  and  involving  little  in  the 
way  of  new  expenditures,  the  courses 
of  action  suggested  focus  on  what 
state  and  local  governments  can  do  to 
strengthen  all  sectors  of  Montana's 
economy. 


Montana  at  100:  A  Legacy 
of  Extremes 

For  more  than  100  years,  Montana 
has  been  a  place  of  extremes — of 
beauty  and  hardship,  of  riches  and 
impoverishment,  of  pioneer 
individualism  and  external  economic 
control. 


Throughout  its  first  century, 
Montana's  economy  reflected  these 
extremes.  More  recently,  the  state's 
economy  has  changed  to  a  degree  such 
that  the  primary  resource-based, 
commodity-producing  industries  no 
longer  can  provide  a  stable  foundation 
for  Montana's  economic  needs. 

The  past  two  decades  have  been 
typical  of  Montana's  century-long 
economic  roller-coaster  ride.  The 
1970s  were  a  classic  Montana  boom: 
driven  by  high  commodity  prices,  the 
state's  population,  employment  and 
income  grew  dramatically.  For  the  first 
time  since  1910-1920,  more  people 
moved  into  Montana  than  moved  out. 
Employment  grew  by  32  percent, 
compared  to  25  percent  nationally. 
Income  grew  by  57  percent,  compared 
to  44  percent  nationally. 

A  combination  of  back-to-back 
national  recessions,  a  national  crisis  in 
agriculture,  and  slumping  world 
energy  prices  halted  the  boom  as  the 
1980s  began.  Average  annual 
employment  growth  for  the  state  was 
3.6  percent  between  1969-1979,  and 
0.5  percent  between  1979-1986.  Since 
1979,  worker  earnings  in  the  goods- 
producing  sectors  (agriculture,  mining, 
construction,  and  manufacturing)  have 
dropped  25  percent.  Since  1948,  per 
capita  income  in  the  state  dropped 
from  about  100  percent  of  the  national 
average  to  80  percent. 

However,  what  looks  on  the  surface 
like  an  economy  in  trouble  is  just  the 
opposite.  Montana's  economy  is 
restructuring,  diversifying,  and 
positioning  itself  to  participate  in  the 
new  global  economy.  Resource 
industries  are  committed  to  quality 
and  state-of-the-art  technology;  service 
industries  are  on  the  rise;  and  a 
pattern  of  entrepreneurship — a  rapid 
growth  in  self-employment  and  new 
business  formation — counterbalances 
the  decline  in  conventional  wage  and 
salary  employment.  In  1987,  Montana 
ranked  10th  nationally  in  new  business 
formations.  However,  it  ranked  48th 
in  new  business  growth.  In  this 
process  of  economic  restructuring,  one 
finds  that  Montana  has  two  econo- 
mies: one  old  and  declining,  one  new 
and  advancing.  Supporting  the  growth 


of  the  new  economy  is  Montana's  cen- 
tral economic  challenge. 

New  Players,  New  Roles 

As  domestic  and  international 
markets  become  more  fragmented  and 
more  intensely  competitive,  the  key 
players  change  and  so  do  the  issues 
that  matter.  Throughout  the  country, 
the  behemoths  of  industry  are  "down- 
sizing" and  restructuring  to  survive. 
As  the  key  players  in  Montana's 
economy  have  changed,  the  roles  of 
state  and  local  governments  have 
changed  as  well.  In  the  past,  there  was 
little  that  state  and  local  governments 
could  do  to  influence  the  direction  of 
the  major  companies  that  dominated 
the  state's  economic  fortunes. 

In  contrast,  the  new,  smaller, 
innovative  companies  growing  in 
Montana  today  depend  significantly 
on  the  policies  of  state  and  local 
government  for  their  survival  and 
growth.  For  example,  these  businesses   ' 
generally  depend  upon  the  state  and 
local  educational  system  to  produce  a 
work-ready  labor  force  and  entre- 
preneurs. Unlike  large  corporations, 
the  new  businesses  are  less  able  to 
afford  massive  training  programs,  and 
thus  depend  more  on  local  and  state 
job  training  programs.  They  depend 
on  the  ready  availability  of  capital 
from  local  sources,  and  depend  on 
local  and  state  government  to  ensure 
that  infrastructure  is  in  good  condition 
and  able  to  expand.  New  small  busi- 
nesses are  attracted  to  and  depend  on 
a  steady  stream  of  technologies  and 
innovations  from  state-funded 
universities  and  research  centers.  Their 
ability  to  attract  key  employees 
depends  on  the  commitment  of  local 
and  state  officials  to  create  and 
maintain  a  high  quality  of  life.  Their 
ability  to  thrive  depends  on  the 
fairness  of  the  regulatory  environment 
and  the  availability  of  market  develop- 
ment assistance  from  government 
agencies. 

Key  Strategies  for  Developing 
Montana's  New  Economy 

The  tocus  of  the  document  turns  to 
issues  central  to  the  success  of  business 
and  economic  development:  education, 
training,  capital,  infrastructure. 


amenities,  and  state  and  local  govern- 
ment fiscal  capacity. 

Montana's  workforce  is  one  of  the 
most  important  development  assets  in 
its  portfolio,  and  maintaining  that 
asset  is  imperative.  Strategies  that 
encourage  primary  and  secondary 
schools  to  develop  better  ways  of 
teaching  include:  upgraded 
accreditation  and  graduation 
standards,  reduction  in  state  regulation 
of  schools,  greater  parental  choice 
among  schools,  and  performance 
rewards  for  schools  striving  to  achieve 
excellence.  Education  and  training  pro- 
grams which  strengthen  the  earning 
capacity  of  poor  people  and  reduce 
welfare  caseloads  are  encouraged. 

Montana's  economic  vitality  will  be 
enhanced  by  activities  and  policies 
that  foster  private  investment  and 
growth.  State  and  local  governments 
can  assure  the  availability  of  manage- 
ment and  marketing  assistance  for 
businesses,  improve  access  to  capital 
for  business  development  via  revised 
.  banking  regulations,  and  reduce 
'  regulatory  barriers  to  new  business 
creation. 

Commitment  to  high  quality  of 
teaching  and  research  at  Montana's 
institutions  of  higher  education  will 
provide  long-term  benefits  for  the 
state's  economy.  Strengthening  the 
linkages  between  businesses  and  the 
institutions  of  higher  learning  will 
enhance  Montana's  position  in  the 
global  economy. 

Improvements  in  capital  planning 
and  budgeting,  in  infrastructure 
financing  capacity— including  more 
effective  marketing  of  debt  and  more 
competitive  underwriting  of  revenue 
bonds — will  be  required  if  state  and 
local  governments  are  to  maintain  and 
improve  public  infrastructure.  Addi- 
tionally, a  water  rights  procedure  that 
facilitates  the  transfer  of  water  rights 
among  all  beneficial  users  must  be 
defined. 

Wise  and  consistent  investment  of 
tax  revenues  in  the  basic  economic 
building  blocks— education,  welfare 
reform,  infrastructure,  and  business 
I  technical  assistance,  for  example — will 
ensure  that  the  benefits  of  growth  will 
be  shared  by  all  Montanans. 

Copies  of  The  Next  Century  are 
available  on  request  from  the  Depart- 
ment of  Commerce.  Call  444-3814. 


Obstetrical  Care  Crisis 


The  Obstetrical  Services  Availability 
Advisory  Council  was  appointed  on 
March  11,  1988,  by  Governor 
Schwinden  to  study  the  problem  of 
the  loss  of  obstetrical  care  in  Montana 
and  to  propose  possible  solutions. 

The  15-member  panel,  representing 
the  medical  and  legal  professions,  the 
insurance  industry,  the  Legislature  and 
the  public,  submitted  its  report  and 
recommendations  to  Governor 
Schwinden  in  late  September.  Both 
short-term  and  long-term  solutions 
were  addressed. 

The  loss  of  access  to  obstetrical 
services  in  Montana  is  considered  a 
crisis.  The  extent  of  the  crisis  is  wide- 
spread and  worsening  in  rural  areas; 
but  urban  areas  are  impacted  as  well. 
The  causes  of  the  crisis  include  the 
well-publicized  problem  of  skyrocket- 
ing malpractice  rates,  a  variety  of  tort- 
related  issues,  and  inadequate 
medicaid  reimbursement  rates.  Having 
studied  a  variety  of  information,  data, 
and  viewpoints,  the  council  members 
determined  that  the  loss  of  access  to 
obstetrical  services  is  a  crisis,  and  that 
responsibilities  and  solutions  must  be 
assumed  by  state  and  local  govern- 
ment, individual  communities  and 
organizations  and  the  private  sector. 

The  list  of  recommendations  include 
raising  the  level  of  Medicaid 
reimbursement  to  doctors  to  $1000  per 
delivery,  which  would  be  a   "break 
even"  figure  and  is  approximately  80 
percent  of  what  the  non-Medicaid 
patient  pays.  Medicaid  reimbursement 
is  currently  $650  per  delivery.  The 
state  pays  about  30  percent  of 
Medicaid  with  the  rest  covered  by 
federal  funds. 

A  significant  number  of  Medicaid 
mothers  with  complicated  pregnancies 
use  tobacco  products.  Because  of  the 
correlation  between  problem 
pregnancies  and  tobacco  use,  the 
council  recommended  that  the  best 
potential  source  of  increased  funding  is 
a  tobacco  taxation  increase  to  be 
matched  70/30  by  federal  funds. 

The  council  also  recommended  that 
legislation  be  considered  that  reduces 
medical  liability  insurance  premiums 
for  doctors  who  deliver  babies. 
Although  the  council  did  not  endorse 


the  proposal  by  the  Montana  Medical 
Association,  it  recommended  that  the 
Legislature  carefully  consider  the 
MMA  proposal,  noting  that  the 
proposal  seeks  actuarial  soundness  and 
includes  provisions  for  injury  preven- 
tion in  birth-related  cases  and  provis- 
ions for  eliminating  the  uncertainties 
of  the  current  tort  and  insurance 
system.  The  council  found  The  Infant 
Compensation  Act,  proposed  by  the 
State  Auditor's  Office,  to  be  too 
narrow  in  scope,  not  providing  a 
viable  solution  on  either  a  short-term 
or  long-term  basis. 

Other  council  recommendations 
include: 

•  Expanding  outreach/education 
programs  in  prenatal  and  infant  care 
and  providing  early  access  to  medical 
care. 

•  Amending  current  law  relating  to 
periodic  payment  of  future  damages  of 
$100,000  or  more  and  make  such 
periodic  payment  mandatory  in 
obstetrical  cases. 

•  Limiting  liability  of  doctors  who 
participate  in  peer  review  as  proposed 
by  the  Montana  Medical  Association. 

•  Considering  alternative  methods 
of  insurance  rate  setting. 

•  Supporting  the  intentions  of  the 
Montana  Medical  Association  to 
examine  the  topic  of  state  examination 
and  certification  of  physicians  practic- 
ing in  Montana. 

•  Continuing  efforts  of  small 
communities  to  encourage  physicians 
who  deliver  babies  to  remain  in  those 
communities  through  the  use  of 
creative,  short-term  solutions, 
including,  among  others,  paying  a 
portion  of  the  doctors'  liability  insur- 
ance premiums,  and  making  the 
doctors  employees  of  the  community 
hospitals.  These  efforts  necessitate  the 
cooperation  and  financial  assistance  in 
the  form  of  matching  grants  or  loans 
from  the  Legislature,  private  insurance 
carriers  and  others  in  their  efforts  to 
keep  physicians  delivering  babies  in 
small  communities. 

For  a  complete  copy  of  the  report, 
contact  the  Office  of  Research  and 
Information,  1424  9th  Avenue, 
Helena,  MT  59601,  (406)  444-3814. 


Alliance  Prepares  Legislation 


The  Science  and  Technology 
Alliance  was  created  to  fill  the 
financing  gap  that  exists  in  Montana 
for  early-stage  technology-based 
businesses  and  commercially  oriented 
research  and  development  efforts.  It  is 
the  alliance's  goal  to  continue  to  fill 
this  financing  niche  in  the  future. 

Since  1986,  the  alliance  has  operated 
two  distinct  funding  programs;  the 
research  and  development  program, 
and  the  seed  capital  program.  The 
research  and  development  program 
provides  financing  to  applied  research 
projects  that  do  not  yet  meet  return- 
oriented  financing  criteria;  to 
technology  transfer  and  technical 
assistance  projects  that  benefit  a 
general  sector  of  the  economy  by 
providing  information  necessary  to 
help  develop  technology  in  Montana; 
and  to  enhance  the  state's  research 
capabilities  through  creation  of,  and 
interim  financial  support  for,  research 
centers  of  excellence  in  cooperation 
with  the  units  of  the  university  system 
and  private  sector  companies.  While 
this  program  requires  matching  funds 
and  return  on  investment  provisions, 
it  does  not  contemplate  high  rates  of 
return  and,  in  some  cases,  relies 
heavily  on  indirect  return  related  to 
the  broader  goals  of  the  alliance. 

The  seed  capital  program  provides 
financing  to  early-stage  and  expansion- 
stage  businesses  that  are  developing 
and  marketing  products  or  processes 
which  generally  fit  the  definition  of 
"innovative  technology."  The 
companies  that  receive  consideration 
are  those  which  cannot  be  financed 
through  conventional  debt  by  banks 
(due  to  the  need  for  working  capital 
and  the  lack  of  collaterizable  assets) 
but  which  hold  realistic  promise  for 
rapid  and  significant  growth. 

In  general,  the  alliance  sees  its 
purpose  as  identifying  and  developing 
early  stage  projects  in  Montana, 
thereby  making  them  attractive  to 
other  investors.  In  addition,  the 
alliance  encourages  the  establishment 
of  other  investment  funds  in  Montana. 
Currently,  a  serious  attempt  is 
underway  to  establish  a  private  fund 
that  would  invest  in  early-stage  and 
expansion-stage  Montana  businesses. 
The  alliance  views  this  action  as  a 
positive  development  because  it  will 


provide  another  developer  of  Montana 
companies  and  another  fund  with 
which  the  alliance  can  co-invest. 

The  alliance  initiated  a  process  this 
fall  to  discuss  possible  future  funding 
options.  Involved  in  this  process  were 
representatives  from  the  two 
gubernatorial  campaigns,  members  of 
the  Montana  Legislature,  staff  of  the 
Board  of  Investments  and  several 
members  from  the  alliance  board  of 
directors.  The  group  currently  is 
working  with  the  governor-elect's 
administration  to  provide  information 
to  use  in  deciding  the  package  it  will 
direct  the  alliance  to  take  to  the 
coming  Legislature. 

Creation  and  management  of  a 
comprehensive  Centers  of  Excellence 
program,  fostering  an  entrepreneurial 
movement,  and  placing  Montana 
funds  in  Montana  business  are  only  a 
few  of  the  successes  the  Science  and 
Technology  Alliance  will  build  on  in 
the  future. 
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Field  Office  Planned 

The  Financial  Division  has 
announced  plans  to  open  an  examina- 
tion field  office  in  Billings  in  January 
1989.  The  office  will  be  staffed  by  five 
or  six  examiners  reassigned  from  the 
Helena  office  who  will  be  responsible 
for  examining  approximately  45  banks 
and  8  credit  unions  in  Billings  and 
eastern  Montana. 

A  substantial  reduction  in  travel 
time  and  expense  is  anticipated 
because  of  the  additional  location.  The 
field  office  will  be  located  at  3318 
Third  Avenue  North,  Billings,  MT 
59101. 


Communities  Receive* 

Superhost 

Designation 

Since  August  1988,  a  dozen 
Montana  communities  have  been 
designated  SUPERHOSTs  by  the 
Department  of  Commerce.  The 
SUPERHOST  program,  a  joint  effort 
of  the  department  and  the  state's 
Tourism  Advisory  Council,  is  designed 
to  help  communities  better  organize 
human  and  information  resources  to 
encourage  longer  tourist  visits  and 
return  visits. 
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Communities  must  meet  three 
requirements  before  receiving  the 
SUPERHOST  designation.  First, 
communities  must  establish  a  visitor 
information  center.  Second,  each 
community  must  prepare  three  separ- 
ate tourist-oriented  publications;  a 
guide  to  local  recreational  opportuni- 
ties, a  calendar  of  local  events,  and  a 
guide  to  local  services.  Finally, 
communities  must  develop  an  ongoing 
program  of  hospitality  training  for 
frontline  employees  in  businesses  that 
serve  tourists. 

To  date,  Havre,  Glasgow,  Wibaux, 
Glendive,  Sidney,  Wolf  Point,  Hardin, 
Red  Lodge,  Butte,  Dillon,  Great  Falls 
and  Fort  Benton  have  been  designated 
SUPERHOST  communities.  Another 
15  communities  are  currently  working 
for  designation  in  the  near  future. 


Gaming  Advisory  Council 


The  nine-member  Gaming  Advisory 
Council  recently  released  its  report  of 
recommendations  to  Governor 
Schwinden  and  the  public,  the 
culmination  of  nine  months  of 
meetings  and  public  hearings. 

In  naming  the  council  last  January, 
Director  Keith  Colbo  said  that 
gambling  as  a  public  policy  issue, 
requires  both  study  and  discussion, 
and  that  the  council,  as  formed,  will 
analyze  and  report  on  gaming  topics 
that  affect  current  gaming  in  the  state 
as  well  as  investigate  potential  changes 
in  gaming  laws  and  their  impacts. 

The  report  addresses  all  facets  of 
gambling  except  the  Montana  State 
Lottery  and  pari-mutuel  betting. 
Particular  attention  is  paid  to  the  form 
gambling  will  take  in  the  future. 

While  conducting  its  analysis,  the 
council  wanted  public  involvement. 
Three  public  hearings  were  held  in 
^3reat  Falls,  Billings  and  Kalispell  and 
Pkll  council  subcommittee  and  full 
committee  meetings  were  open  to  the 
public  as  well.  The  report,  consequent- 
ly, synthesized  public  comment, 
industry  information  and  the  personal 
experience  of  the  council  members. 

To  gain  additional  information 
about  the  attitudes  and  concerns  of 
Montana  adult  citizens  about 
gambling,  the  council  also  contacted 
the  Survey  Research  Center  of  MSU  to 
conduct  a  statewide  survey.  Survey 
results  are  also  incorporated  into  the 
council's  recommendations.  From  the 
report,  the  council  has  drafted  legisla- 
tion to  be  presented  to  the  51st 
Legislature. 

The  following  list  summarizes  the 
council's  recommendations: 

•  Create  a  Montana  State  Gaming 
Commission,  which  would  have 
statutory  authority  to  regulate  all  legal 
forms  of  gambling  in  Montana  except 
the  state  lottery  and  horse  racing. 
Such  a  commission  would  be  able  to 
address  the  current  regulatory  power 
fragmentation  and  the  uneven  enforce- 

fcnent  or  control  over  gaming  that 
^exists  throughout  the  state  today. 

•  Prohibit  local  option  gambling. 
The  council  felt  that  such  gambling 
disparity  would  exacerbate  the 
problems  already  existing  because  of 


the  lack  of  uniform  control  of 
gambling. 

•  Tax  all  forms  of  gambling  in  the 
state.  The  council  determined  that  the 
social  and  administrative  costs 
associated  with  gambling  should  be 
borne  by  the  participants. 

•  Retain  the  current  net  machine 
income  tax  of  15  percent  on  video 
gaming  machines. 

•  Tax  live  games.  The  council 
recommends  that  all  authorized  table 
games  pay  an  annual  flat  fee  in  lieu  of 
a  tax.  Regarding  live  bingo  and  keno 
games,  however,  the  council 
recommends  a  gross  proceeds  tax, 
which  would  be  more  equitable  than  a 
flat  fee  or  fee  based  on  occupancy 
rates  for  such  games. 

•  No  24-hour  gambling.  The 
council  supports  the  position  of  the 
majority  of  survey  respondents  who 
generally  favor  existing  gambling 
hours. 

•  Retain  the  limit  of  20  video 
gaming  machines  per  establishment 
but  allow  the  licensee  to  determine  the 
types  of  machines  within  the  legal 
limit.  Current  law  specifies  the  allow- 
able mix  of  machines. 

•  Limit  winnings  for  all  forms  of 
gambling  to  $800. 

•  Earmark  revenue  for  law  enforce- 
ment training,  licensee  training  and  for 
problem-gambler  treatment.  The 
council  recommends  that  such  revenue 
be  drawn  from  late  payments,  delin- 
quent taxes  and  administrative  fines. 

The  council's  survey  and  public 
hearings  produced  a  wealth  of 
information  and  opinions.  The  council 
found  that  most  Montanans  are  com- 
fortable with  the  types  of  games  that 
are  currently  legal;  do  not  favor  the 
legalization  of  any  currently  illegal 
games;  want  legal  gambling  to  be 
uniform  across  the  state;  want  all 
gambling  to  be  taxed;  want  depend- 
able and  uniform  regulation  and 
enforcement;  and  want  the  Legislature 
to  create  a  state  gaming  commission. 


AG  Council 
Adopts  Rules 

On  November  8,  the  Montana 
Agriculture  Development  Council 
adopted  rules  that  allow  for  the 
implementation  of  the  marketing  and 
agricultural  business  incubator 
components  of  the  Montana  Growth 
Through  Agriculture  Program.  In 
November  and  December,  the  council 
will  draft  and  distribute  requests  for 
proposals  (RFPs)  for  the  two 
programs. 

Both  programs  are  designed  to 
encourage  rural  economic  development 
through  innovations  in  the  agricultural 
sector. 


The  marketing  component  of  the 
program  will  fund  specific  types  of 
agricultural  research  that  will  have 
direct  market  applications  for 
Montana's  agricultural  businesses  and 
producers.  The  incubator  program  will 
fund  (on  a  three-to-one  matching 
basis)  start-up  agricultural  business 
incubators.  The  incubators  must  be 
located  in  communities  with  popula- 
tions less  than  15,000,  and  provide 
technical  assistance  only  to 
agricultural  businesses. 

The  implementation  of  a  third 
segment  of  the  Montana  Growth 
Through  Agriculture  Program— a  seed 
capital  component — has  been  delayed 
by  the  recent  White  decision  of  the 
Montana  Supreme  Court.  The  council 
currently  is  drafting  a  bill  for  the  1989 
Legislature  that  addresses  the  constitu- 
tional problems  raised  by  the  decision. 

If  you  would  like  to  receive  copies 
of  one  or  both  of  the  council's  RFPs, 
please  write  Ralph  Yaeger,  Program 
Officer,  at  the  Department  of 
Commerce,  1424  Ninth  Avenue, 
Helena,  MT  59620,  or  call  444-3923. 


Livingston  Wins  National  Historic  Preservation  Award 


The  Livingston  Depot  Center 
rehabilitation,  Livingston,  Mont., 
received  a  National  Historic  Preserva- 
tion Award  on  November  18,  1988,  at 
ceremonies  in  Washington,  D.C.  Only 
18  outstanding  preservation  projects 
were  selected  for  the  award,  which 
recognizes  excellence  in  federally 
assisted  historic  preservation.  John 
Sullivan,  president  of  the  Livingston 
Depot  Foundation  and  publisher  of  the 
Livingston  Enterprise,  accepted  the 
award  on  behalf  of  the  community. 

The  Northern  Pacific  Railroad  depot 
in  the  town  of  Livingston  was  origin- 
ally intended  to  attract  travelers  to 
Yellowstone  Park  via  Livingston.  The 


depot,  built  in  1902,  is  an  elaborate 
Italianate-style,  three-building  design 
with  terra  cotta  ornamentation, 
mosaic  tiles  and  white  oak  detail.  The 
depot  had  been  vacant  since  1980 
when  Amtrak  service  was 
discontinued. 

The  rehabilitated  depot  will  remain 
a  gateway  to  Yellowstone,  and  is  the 
centerpiece  in  Livingston's  plan  for  a 
tourism-based  economic  recovery.  A 
grant  from  the  Economic  Development 
Administration  of  the  U.S. 
Department  of  Commerce,  a 
Community  Development  Block  Grant 
from  the  Montana  Department  of 
Commerce  and  state,  local,  and 


private  funds  came  together  with  local 
efforts  to  transform  the  Livingston 
depot  into  a  museum  and  cultural 
center. 

The  depot  is  an  official  branch 
museum  of  the  Buffalo  Bill  Historical 
Center  of  Cody,  Wyo.,  and  features 
art  and  artifacts  dealing  with  the 
culture  and  history  of  the  upper 
Yellowstone  Valley  and  Yellowstone 
Park.  Award  winners  were  selected  by 
a  distinguished  five-member  jury. 
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Can  We  Help  You? 


Keith  L.  Colbo,  Director 

Business  Assistance  Division,  John  Maloney,  Acting  Administrator 

Business  Regulation  Division,  W.  James  Kembel,  Administrator 

Legal  Unit  and  Consumer  Affairs,  Brinton  Markle,  Chief  Counsel 

Local  Government  Assistance  Division,  Newell  Anderson,  Administrator 

Montana  Board  of  Housing,  Dick  Kain,  Administrator 

Montana  Board  of  Investments,  Dave  Lewis,  Executive  Director 

Montana  Health  Facility  Authority,  Jerry  Hoover,  Administrator 

Office  of  Research  and  Information  Services,  Sandy  Courtnage,  Administrator  .  . 

Montana  Promotion  Division,  John  Wilson,  Administrator 

Montana  Science  and  Technology  Alliance,  Steve  Huntington,  Executive  Director 

Aeronautics  Division,  Michael  Ferguson,  Administrator 

Financial  Division,  Fred  Handers,  Administrator 

Transportation  Division,  William  Fogarty,  Administrator 

Management  Services  Division,  Carolyn  Doering,  Administrator 

Coordinator  of  Indian  Affairs,  Donald  Clayborn,  Coordinator   

Lottery  Division,  Diana  Dowling,  Director    
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